
seeking mastery

roller coaster
experience
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can
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pseudo-4

The Situation Leadership

delegate phase

pseudo-4
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General supervision
Specific

Transitional supervision

lead raft 

sweep raft

rover
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Everyone Keeps Everyone Else in Visual Sight

Maintain Visual Sight of Boat Before and Boat Behind
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Everyone Eddies Out above Drop

Setup Safety

Setup Communications and Command Structure
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Last Raft Runs Drop
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duty

breach of duty

proximate cause

injury,
damage or loss

common practices industry standards

risk reduction
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The bottom line is that a recreation professional
will be held to the standard of care that represents the common practices or industry standards for the
activity he is conducting

The Complete Whitewater Rafter
Beyond Boredom and Anxiety

Swiftwater Rescue Packet

Integrated Risk Management for Leisure Services

Effective Leadership in Adventure Programming
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